Squadron Leader Gaurav Rathore Mobile- +919419067543
Indian Air Force email- gauravrathoremanit@gmail.com

Project Manager and Operations Manager LinkedIn- www.linkedin.com/in/gaurav-rathore-3b612644
Experience 10 years

Executive Summary

e A courageous Engineering professional with 10 years of diverse experience in the esteemed
Indian Air Force. Proven experience in heading strategic operations and revamping project management
roles while continuously improving the defined processes and attain a sustainable performance standard. Took
initiatives to enhance quality standards, reduce waste, and eliminate unnecessary work.

e Commanded 60-80 cross functional professionals and dedicatedly reviewed the plans to achieve desired task
and increase the performance standards and associate experience. A Highly competent operations manager
with sense of ownership for managing daily business operations, including overseeing all aspects of planning,
purchasing, inventory and process improvement.

e Looking for an opportunity to employ my experience in the growth of the organization and develop my skill set
as per market requirements during the process.

Certification/Skills

o Certified Scrum Master (CSM — Pursuing) e MS Excel
o Lean Six Sigma Green Belt (LSSGB-Pursuing)
. Certification from CFEES

Educational Qualifications

Course Institute/University Year
e Certificate Program in Business Management [IM Shillong 2022-23
e PG Diploma in Aeronautical Engineering VTU 2014
e B.Tech in Chemical Engineering NIT Bhopal 2007-11
e HSC CBSE 2004

Work Experience

Project Manager

¢ Identified, assessed and managed project risks, assumptions, issues and dependencies while leading
intensive reconnaissance project in active field area in northern sector. Ensured project dependencies and
assumptions are factored into the planning process with Army and other Civil Administration Entities. Leading to
smooth and successful completion of the project

e Developed business case for the infrastructure project worth Rs 2 Crores, while taking into account
information on benefits, costs, risks and timescales. Built up the team of 25 professionals to ensure aesthetic
and values in the project, as desired by higher management.

e Demonstrated an understanding of planning and professional competence while showing courage and
dedication with team of 4+10 personnel. Successfully completed the difficult task within record time (3-4 hours)
thorough analysis, planning and risk assessment.

e Gathered the requirements pertaining to setup and administration of unit in different location with team of 6
professionals and analyzed it to plan the deployment. Applied professional expertise to achieve desired
conditions (earthing values). Ensured meeting users requirements and optimal user satisfaction.


http://www.linkedin.com/in/gaurav-rathore-3b612644

e Spearheaded high risk project in adverse conditions while leading a team of 4 EOD professionals. Assessed
and analyzed the complete area and took data driven decisions to deploy resources of manpower and
equipment for maximum ROI and high efficacy, resulting in achieving desired results.

o Utilized the experience and learning from live projects and developed detailed and modern training plan for
400 professionals while understanding the business requirements. Ensured demonstration and simulation of
various scenarios to inculcate required skills in the team.

e As officer In charge of salvage sections, drafted the disposal plan of inventory which was occupying
crucial storage space. Ensured value for each penny spent by setting up governance framework, market
research and end to end involvement while taking ownership of the project.

e Created and maintained a resource demand profile for projects /Operations as part of planning and monitoring
activities while heading procurement. Set up governance framework for procurement/ provisioning of life saving
assets and monitored quality while dealing with M/S BEL for provisioning worth Rs 150 crores.

Senior Operations & Strategy Manager

e Demonstrated professionalism beyond call of duty and was made responsible for the overall performance
and operational delivery of critical asset with a team of 10 professionals. Analyzed process flow and defects
to review trends and took initiatives to ensure delivery within record time (5 working days).

e Earmarked best practices and developed SOPs around them to ensure excellence in all activities. This
helped in achieving OEM level tasks at unit level resulting in optimization of timelines and cost by 95%.

e Headed the Production, Planning and Material control section of the base. Drafted annual plans, designed
KPI/ KRAs, monitored progress, forecasted and projected the reports to higher management for decision making.
Coordinated with multiple stakeholders for smooth functioning and execution of plan. Ensured TAF close to 0.9.

e Led operations of CSD venture with annual turnover of around Rs 6-7 Crores. Devised processes to facilitate
high standard of services to the customer and observed the sales pattern for accurate provisioning of goods
resulting in increase in annual turnover by 70%.

e Demonstrated strong analytical approach in planning the mobilization of 150 personnel and 6 mission
critical assets worth Rs 60 crores while ensuring maximum safety for manpower and equipment. Collaborated
with various external stakeholders (Army, CRPF, civil police) to avail resources and support for smooth
operations.

. Key Skills

e Operations Management e Planning and Coordination

e Project Management e Strategy and execution

¢ Attention to Detail e Organization skills

e Persistence e Instructor

e Collaboration and Negotiation e Leadership and Teambuilding

e Interpersonal skills e Communication and conflict management

Achievements

e Sainya Seva Medal for serving in Modified Field Area (MFA)
e Special Service Medal for serving in Cl Ops area for 2years
e Gold Medal in Swimming in Air Force Academy



