
 
 
 
 

 
 
 
 

 
 
Expertise in Integrated Materials Management 

Online System (IMMOLS) ERP developed by 
TCS for smooth functioning of Logistics & 

Supply Chain Operations. 
 

 +91-7875514787, 9637686422 

 alokkmishra01@gmail.com 

Experience 
 
 
Over 2 decades 

Location 
Preference 
 
Nashik, Mumbai, Delhi, 
Pune, Noida, Agra, 
Bengaluru, Hyderabad, 
Ahmedabad, Chandigarh 

Core Competencies 
 

 Sourcing & Procurement  
 Supply Chain Management  
 Logistics  
 Vendor Management  
 Commodity Management  
 Quality Assurance  
 Strategy Planning  
 Budgeting & Forecasting  
 Team Building & Leadership  

 
   Soft Skills 
 

 

Profile Summary 
 

• Strategic Supply Chain Management specialist with cross-
cultural experience in FMCG, Infrastructure, Steel, 
Automobile and Consumer Durables 

• Track record of implementing and administering                   e-
government systems of the IAF including IMMOLS ERP for 
effective paperless supply chain operations 

• Optimized sourcing regionally and locally while building 
talent and capabilities in procurement professionals; 
focused on delivering significant value creation, innovation 
and supply chains in support of strategic business plans 

• Senior level procurement experience in designing strategic 
programs including procurement and sourcing to leverage 
local volumes, managed cost of goods, capital equipment 
and services 

• Created a long range strategic plan to optimize direct and 
indirect categories while gaining alignment with 
stakeholders to drive overall lower cost of ownership 

• Skills in problem-solving coupled with excellent decision- 
making for enabling effective solutions leading to high 
customer satisfaction and low operational costs 
 

Notable Accomplishments Across The Career 
 

• Received the “Appreciation Trophy” on Air Force Day        (08 
Oct 2009) from Station Commander Air Force Station, 
Bakshi-Ka-Talab Lucknow for outstanding performance in 
the operations of Logistics duties during the period              01 
Apr 08 to 31 Mar 09. 

• Pivotal role in studying requirement of west and north east 
region of the country while managing various warehouses 
area for various ranges of items at Base Repair Depot Nashik 
Maharashtra to meet the day-to- day operation for the 
period from   Jun 2012 to May 2017. 

• Fore fronted entire stores/warehouse operations while 
receiving, inspection, binning, stacking, issue, arranging 
dispatch and distribution of items to the various parts of the 
country within specific timeframe to meet operational task 
as Supply Chain Manager 

Work Experience 
 
Nov’1996 – Nov’2019: Indian Air Force                    

 Belgaum (Karnataka) Joined as Equipment Assistant & rose 
to the post of Logistics & Supply Chain Manager 
 

Role: 
• Steered a team of 45-50 members and managed the supply 

chain operations including stores & warehouse operations, 
resource optimization, purchase & procurement assuring 
smooth operations 

• Designed & executed plans to ensure resource optimization 
and upkeep of the warehouses as per IAF standards 

• Maintained optimum inventory levels in the Stores 
/warehouse, and led logistics functions 

• Managed inventory by monitoring & controlling shortages & 
excess stock holdings and implementing appropriate action 
plans to minimize non-moving & slow moving spares in the 
stores/warehouses 
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Communicator 

Motivator 

 

 

 

 

 

Collaborator 

Change Agent 

 

Team Leader 

Analytical Logical 



Career Timeline 
 

 
07 Nov 1996 – 30 Nov 2019 

Indian Air Force as SNCO 
(Logistics & Supply Chain Manager ) 

 

  

 
 

Academic Details    
 

 BSc. from Agra  University in 1998 
with First Division  

 Master of Arts in Public Personnel 
Management from Osmania 
University Hyderabad  in 2001 with 
First Division 

 Certificate in security Management of 
Strategic Installation from IGNOU in 
2011  

 Diploma in Material Management 
Programme from IGNOU in 2012 with 
First Class 

 Post Graduate Diploma in Materials 
Management  from Indian Institute of 
Material Management Mumbai in 
2017 with First Class 

 

IT Skills 
 

 Certificate course on computer concepts 
from Indian Air Force.  

 Certificate course on computer 
concepts(CCC)  from NIELIT Delhi 

 Experience on Integrated Material 
Management On Line System (IMMOLS), a 
ERP developed by TCS. 

Professional/Specialist Courses 
 

 Logistics Staff course on ISKRA aircraft   
 Logistics Staff course on Advance Light 

Helicopter 
 Overhaul Training Flight Course  

Languages Known 
 
 
 
 
 
 

 

• Developed & implemented strategic plans for logistics 
operations ensuring optimum deployment & utilization of 
available resources to meet predefined objectives while 
adhering to approved policies & plans 

• Monitored large Stores/Warehouses with a complex range 
of industrial products such as: 
o Oil, lubricants, tyres, batteries, fire fighting & fire alarm 
o Electricals & electronic equipment, chemicals, 

signal/radio /radar equipment 
o Garments, fast moving consumable goods (FMCG), 

foods item, perishable items, packing materials and 
various types of transport & aircraft components  

o Supply chain operations for Pan-India keeping track of 
Quality /Quantity, transport cost, distribution and 
monitoring end-to-end flow of goods 

• Contributed in packaging & preservation of item, cargo, 
freight forwarding & documentation related to receipt and 
despatch to inland or overseas by road, sea and air 

• Ensured inventory management by monitoring shortages, 
excess holding of inventory, taking sufficient action to 
control non-moving & slow moving items stores or 
warehouses 

• Assessed overall supply chain focusing on regional & country 
logistics network infrastructure to design innovative 
solutions, reducing operational costs and improving delivery 
times while maintaining high service level 

• Leveraged regional & country logistics network 
infrastructure and developed innovative solutions for 
improving overall supply chain performance, reducing 
operational costs & delivery times with high service levels 

• Ensured availability and delivery of right quality of materials 
at right price & right time; devised efficient Logistics 
Management System to ensure delivery of goods as per 
committed timeline & cost 

• Spearheaded inventory levels by ensuring optimum uses of 
inventory, planning & monitoring of stores/warehouse 
operation of receipt, storage, issue, dispatch & maximising 
space uses within the store 

• Led overall operations of stores/warehouse for spares 
covering receipt, accounting, stocking, issuing & distribution 
and updating daily records as per laid down organisational 
procedures 

• Dealt with inventory control & management including 
monitoring consumption, demand forecasting, controlling 
slow & non-moving stocks and optimizing overall inventory 
levels 

• Coordinated provisioning & procurement of various items 
required for production ensuring achievement of all 
predefined targets 

 

Personal Details 
 
Date of Birth: 01st  January 1977 
 
Correspondence  Address : Flat No 02, Third Floor, Sai Chhaya Apartment, Viman Nagar , Ojhar, Nashik -422206,    
                                                    Maharashtra  
 
Permanent Address : House No. 6E, Nikhil Estate, Near 132 KV Power House, Shastripuram, Agra-282007 ,  
                                      Uttar Pradesh 

Hindi 

English 



 


